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STEP 1
Firstly, remember that the Judgement Index is not a test and that your report can 
change over time. 
Think about how you are in general at the moment. Are you under any stress or 
pressure, either at work or personally that could show in your report? 
Stress tends to have the biggest impact on a report and often, if stress is showing, 
there will be other parts of the report that will be affected. Bear that in mind.
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WHAT NEXT?

STEP 2
When looking at your report, also read through the page with the meanings of the 
different indicators. These reports were designed to be used by someone who has 
been trained so don't worry if not everything makes sense. Ask your manager if you 
want more information. 
Ignore the numbers and just focus on where the diamonds are in the columns. 

STEP 3
Look at your strongest scores and reflect. Were you aware of them? Are you using 
these strengths enough? Do you think your manager is aware that these are your 
strengths? Try to pick out 3 that you can think of times when you've put these 
strengths into practice. 
Now look at any that fall into the development columns. Remember if 13,14 or 15 are 
weaker then they could have affected other scores. Reflect on what the cause and 
possible effect is and what you might do to develop them. Make a note and speak to 
your manager or someone else if needed. 

Often, just having your awareness raised can help you to make changes to improve 
the development areas, and make the most of those strengths.  
If you have areas that you would like to improve then it's worth talking about it in 
your appraisal or 1-1 and perhaps get some additional support or set yourself a goal. 
 
Remember that you were asked to take the Judgement Index because your 
company want to support your development and that of the team. If you are 
confused or need any clarification on your report then please speak to someone 
who has been trained. 
 
A recommended time to re-take the assessment is after 12-18 months, giving a good 
amount of time for development.


