
 

Care Worker Interview Points 

Use the question to explore the thoughts, feelings, behaviour and values of the participant. 

From the initial question ask secondary questions that may include: elaboration, reasons why, lessons 

learned, impact on others how they feel about the situation, what they would do differently etc.   

 
Indicator Capability Area Impact Question 

1 Decision Making Ability Under 
Stress. Measures strength in 
finding solutions and being quick 
to make good decisions, even 
under stress. The ability to 
recognize, evaluate and take 
action to solve a problem in an 
effective and safe manner. 

Weak Score - May 
struggle to absorb 
information and 
problem solve 
effectively for the 
client.  
 

Tell me about a time when you have solved a 
complex work problem? 
How do you go about solving problems and difficult 
situations? 
How do you cope in a pressure situation? 
Tell me a time you have done this? 
What did you learn from the experience? 

2 Positive Work Morale; An 
Appreciation of Work. Measures 
the degree to which a person has 
positive morale about work. 
Positive morale is an important 
aspect of excellence in effort and 
performance. Positive morale 
exhibited by a Care Worker is a 
positive influence on others.  
 

Weak Score - May 
lack positive morale 
and create a negative 
environment. 

Why do you like most about having a job? 
How do you motivate yourself or what motivates you 
to work? 
 
 

3 Trainability and the Ability to 
Understand Work. Measures the 
ability to understand new 
processes and see practical and 
process oriented solutions to 
problems. 

Weak Score - 
Conceptually he/she 
may be slow to learn 
and understand 
processes 

How do you best learn new things? 
When in the past have you had to learn a complex 
task and what was it? 
What do you find easiest or hardest about learning 
new tasks and procedures?  

4 Dependability, Reliability, and 
Work Ethic. Measures strength 
of work ethic and dependability. 
It is an indicator of ability to help 
others solve practical, workplace 
problems.  
 
 

Weak Score - May 
lack reliability, 
functional ability and 
good work ethic. 

How do you manage a tough schedule with your life? 
How do you maintain good attendance and does not 
deviate from the standard attendance policy? 
How do you show up to work on time and keep a 
good work schedule.? 
 

5 Ability to Notice, Sense 
Subtleties, Absorb Clues. 
Measures intuitive sensitivity; 
the ability to notice what is 
taking place in an environment. 
Strong scores indicate sensitivity 
to those elements in an 
environment that are more 
subtle. It will also measure areas 
of sensitivity around people and 
be a factor in Emotional 
Intelligence issue. 

Weak Score - May 
miss vital body 
language, 
communication and 
emotional signals 
from the client.  
 
 

Describe an occasion when you worked on a task that 
had little room for error? 
Give an example of a time when you went beyond 
standard operating procedures to ensure that 
regulatory compliances were met? 
Our slogan is (example)“Better Quality, Better Care.” 
With that in mind, give an example of a time when 
you served that slogan in your previous position. 
Tell me about a time when you caught a problem 
before it escalated? 
Tell me about an occasion when your attention to 
detail was recognized by management? 
 

6 
 
 
 
 

Ability to Focus and Maintain 
Concentration — measures the 
capacity of a person to stay 
focused in the midst of 
distractions and to retain that 

Weak Score - May 
lack concentration 
and ability to focus 
on the client and 
situation. 

Tell me about an occasion when precision was 
important in your work? 
What distracts you? 
How do you maintain focus when things are 
important? 



6 cont concentration in the midst of 
high activity, noise, “people,” 
and disruptions. Loss of focusing 
capacity, exhibited in poorer 
scores in this domain, can affect 
people factors such as 
relationships and also 
environmental issues i.e. safety.  
 

Have the jobs you held in the past required little 
attention, moderate attention, or a great deal of 
attention to detail? 
 

7 Following Direction. Measures 
the capacity of a person to pay 
attention to directions, to follow 
directions with accuracy, and to 
respect the importance of 
directions. Stronger scores reveal 
a tendency to pay attention to 
instructions and explanations 
about how a process is to be 
accomplished safely and 
accurately. It reflects the 
capacity of being able to clearly 
communicate directions. 
 

Weak Score - May 
not follow policy, 
procedure and 
protocol. 

How do you recognize the importance of accuracy? 
How do you perform with a high degree of accuracy? 
How do you achieve results with accuracy and 
precision? 
How do you avoid mistakes and errors? 
 

8 Work-Side Stress. Measures the 
stress levels impacting a person 
at work. Stress is a major 
element in making mistakes. 
Persons with stronger scores in 
this domain have better coping 
skills and are less affected by 
work stress. Strong scores are an 
indication of a positive attitude.  
 

Weak Score - 
Elevated stress, poor 
coping skills with 
present situation and 
may be negative. 

How many hours do you normally work? 
How do you handle stress and pressure? 
Describe a time when your workload was heavy and 
how you handled it? 
Tell me about the last time you failed to complete a 
project/task on time? 
What do you do when you have multiple priorities? 
Tell me about your typical day? 
   
 

9 Self-Side Stress. Measures the 
stress levels impacting a person 
in their personal environment. 
Self-side stress is a major 
element in compromising safe 
work and increasing incidents of 
mistakes. Weak scores suggest 
the possibility that there are 
home or personal issues that 
may distract attention from 
careful work in the 
organizational environment. 
Stronger scores indicate a person 
with minimum self-side stress or 
a strong coping capacity to 
handle self-side stress issues. 
 

Weak Score - 
Elevated stress with 
self-side of life and 
may affect work-side 

Everyone has things in their own life that create 
stress at times.  Without the need for detail or 
context what challenges you most in life outside of 
work? 
How do you cope with challenging situations? 

10 Capacity to Deal with Difficult 
People and Situations. Measures 
the capacity and “energy” of a 
person to deal with difficult 
people, peers of negative 
influence, and individuals who 
may not have a person’s best 
interest in mind. Difficult people 
will make a difficult situation 
harder to manage.  
 
 

Weak Score - May 
lack energy to 
effectively learn or 
Care Worker in 
difficult or 
challenging 
situations. 

Describe a project that required a high amount of 
energy over an extended period of time? 
How do you deal with challenging situations? 
Are you better with challenging tasks or challenging 
people?  
Are better with challenge at the start of the working 
day or at the end of the day and why is this? 
What do you do to recover your energy levels? 
What situations require you to energise yourself 
most? 
 



11 Appropriately Assertive, rather 
than Conflict Avoidant.  
Measures the capacity of a 
person to manage avoid conflict 
in a positive way.  

  
 

Weak Score - May 
not appropriately 
challenge client and 
will potentially avoid 
conflict. 

How would you handle a conflict between you and 
higher management or clients? 
Tell me about a situation when you were given job 
instructions and you were unable to comprehend the 
instructions. How did you go about completing the 
task? 
How do you manage to work with people whom you 
are not comfortable with? What do you do in such 
situations? 
 Tell me about a time when you helped to 
successfully mediate in a conflict? How did you feel? 
Tell me about a situation where you were aware of a 
serious mistake made by a colleague and what did 
you do about it? 
 

12 Care, Compassion, and Empathy 
Directed at Others. Measures 
the capacity of a person to be 
caring and compassionate 
toward others. A strong score 
will facilitate strong and positive 
communication ability.  
 

Weak Score - May 
lack compassion and 
tolerance of people 
who are different. 

How do you connect and engage with others? 
What do you dislike about people? 
When in the past have you gone out of your way to 
get on with someone? 
What good deed are you most proud of ever and in 
the last month? 

13 People Skills, Relationship 
Judgment. Measures the value 
and importance that one places 
on people and relationships. It 
reveals how well someone will 
likely relate to people and how 
adept they are at managing 
relationships. It will indicate an 
overall level of tolerance and 
engagement someone has. 
 
 

Weak Score - May 
lack the ability to 
connect or see 
people as a factor 

Tell me about your closest friends – their 
personalities, interests, occupations? 
Describe your overall relationship with most bosses 
you have worked with? 
Describe your personal style, work style, 
management style?  
Who was the best colleague you have worked with 
and why? Who was the worst? 
What difficulties do you experience in getting along 
with others? 
What kinds of people do you like to work with? 
  
 

14 Task and Process Judgment. A 
measure of how well someone 
relates to processes and the 
capacity they have to understand 
work tasks and to absorb new 
information. It reflects the 
importance one places on 
“getting things done.” Strong 
scores will indicate a good 
capacity to learn and reliable 
strong work ethic.  
 

Weak Score - 
Potentially unreliable, 
disregard process and 
task related issues. 

What tasks do you enjoy most or least? 
How do you maintain motivation to work on 
mundane tasks? 
When have you been very task orientated in the past 
and what was the outcome? 
How do you keep going with long days and lots of 
tasks? 
 

15 Big Picture Judgment, Seeing 
Implications and Consequences. 
Measures the capacity of a 
person plan ahead, brainstorm 
options, and to recognize and 
understand implications and 
consequences. A strong score 
indicates a good strategic ability 
that will facilitate good forward 
thinking planning and goal 
setting. 
 

Weak Score - May fail 
to laterally think and 
effectively guide the 
client or themselves. 

How often do you discuss and work with colleagues 
to think up new systems and styles of working? 
Have you ever tried a new way of doing things? Did 
you succeed? 
Tell me about one case when you tried to solve a 
problem with a totally different approach than is 
normally used. What was the result? 
What ideas did you contribute to your department? 
What were the results? 
Give an example of a project you were responsible 
for starting. What did you do? How did it work out? 
What is the most creative thing you have done in a 
past job? How did it occur? 
 



 


