
CHEAT SHEET - THE CARE WORKER REPORT

THE JUDGEMENT INDEX 

EMPOWERS YOU TO ASK THE 

RIGHT QUESTIONS & 

UNDERSTAND SOMEONE'S 

VALUES BASED BEHAVIOURS. 

Step 1 

Did it take them an appropriate amount of 

time/was it taken with integrity? THINGS TO CONSIDER

COMMON PATTERNS

Step 2 

Check the stressors (8,9,10) Is there an amount of 

stress or lack of energy that could potentially 

affect other indicators in the report?

Step 3 

Look for patterns (cause and effect) in both weak 

and strong scores to be able to question 

effectively.

Check indicators 13, 14 and 15. Is there an 

imbalance, is one indicator particularly stronger 

or weaker?  

Look to the P1 IES scores at the bottom for 

further detail and remember the lower the 

stronger, 

Look at weaker scores. Is there a connection or 

cause and effect from them? What story do they 

tell? 

Look at the strongest scores. Is there a pattern? 

Are they all task related? Are they more people 

related? Are they all so strong that they may 

come with frustrations? 

Glance at P2 IES. Are the figures dramatically 

different from P1? Lower scores mean stronger. 

Does this person have a strong self side and 

strong foundation - they will always get more out 

of work if so.

Compare the above with DIFQ. Closest to 100 is 

good balance of work/life. 75-125 is good.  

Under 100 means someone will be stronger in 

work. Over 100 is stronger in self.

Blue italic writing shows someone who will need 

to be challenged as they will likely to be quick to 

operate. Glance at INT1. The lower the score, the 

more extreme.

Someone with very strong task 

skills, but weaker with people, 

and noticing, may forsake the 

person for the task. The task will 

be the priority for them 

regardless of the person.

Someone with very strong people 

skills, with very strong noticing 

skills and who is conflict avoidant 

could be taken of advantage of by 

colleagues or clients - they could 

be walked over.

Someone with a large amount of 

stress is more likely to have 

weaker noticing skills, and big 

picture judgement as a result

Someone who is very strong in all 

task indicators and weaker in 

people, could be inflexible in their 

demands of others - a little stiff. 

Someone who is very strong in 

many areas, and stronger in work 

than self, may be reluctant to ask 

for help, and could be a candidate 

for burnout.


