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WHAT IT IS
The Judgement Index is an online assessment that takes around 15 minutes to 
complete. It's very simple - the person taking it just needs to put two sets of 
statements into an order from positive to negative. The statements are quite 
abstract, which means the assessment cannot be gamed or tricked and it's not a 
test - there is no pass or fail. 
 
The Judgement Index is not a personality test, but measures people's valued-based 
behaviours. It highlights people's strengths and development areas, and these can 
change over time, with awareness or training, or in different scenarios.  
 
The assessment has over 40 years research, the creator was Nobel Prize nominated 
and is certified free from bias against gender, ethnicity, race or religion. 

JUDGEMENT INDEX - WHAT AND WHY

WHY WE HAVE CHOSEN IT
The Judgement Index has helped care companies reduce staff turnover by up to 
50%, improve CQC ratings, retain more staff during probation and supports the 
personal development of staff and teams. It particularly supports the well-led KLOE. 
 
The Care Sector report has been benchmarked against high-performing care 
workers, is simple to understand and can be used across the whole company - not 
just recruitment. 
 
The assessment is not a test. It just helps you learn about yourself and can help the 
company understand and support in any areas where needed, and help you to 
recognise your strengths and let them shine.

WHAT WE CAN USE IT FOR
Interviews - The report comes with questions to use at interview which means 
the interviewer can make a more objective decision.
Induction - New hires who know their strengths and development areas feel 
valued by the company and have a better chance of succeeding.
Appraisals - The JI makes the appraisal more meaningful by highlighting 
strengths and development potential.
Team - The JI helps to spot team development areas so training can be tailored 
accordingly.


