
 

You may have already started using the JI during your interviews - if so great! Now it's time to look in a bit 

more detail at strong scores vs weak scores. 

This email is a bit shorter as it's all covered in the online training module which you're welcome to refer to 

whenever you need it. But we are going to look at what to ask when there are no obvious weak indicators. 

 

 

 

Super Strong Scores. 

At some point you'll get a report and there will be no weak indicators. If you're lucky you may see many like 

this. You may be tempted to jump for joy and offer this candidate the job on the spot, but there are still some 

things to consider when a report looks strong. 

 

These reports are not as easy to quickly see what questions you should ask, but with strong reports there are 

still questions to uncover what's behind the mask of someone. And sometimes people with very strong scores 

can have high performance frustrations that may not necessarily make them a risk in the work environment, 

but it could make them difficult to work with.  

 

 

 

4. Decision making ability. 

We covered this in training, but a strong score for decision making ability highlighted by the blue italic writing 

at the top of the report, indicates someone who will need challenge. It's worth considering that this person 

may become bored or frustrated in a mundane job that doesn't challenge them. Whilst it's a great score to 

have, some people may be unaware they are even like this, so you should use your questioning to see: 

 

- What do you look for to challenge you in a job? 

- Do you ever become frustrated with people who don't pick things up as quickly as you? 

- Is career progression important to you?  

- What would bore you in a job or what frustrates you at work? 

 

You need to consider if the role you have within your company will be enough for a person like this, as if they 

do get bored they could leave quickly or be difficult to manage. However do bear in mind that this could be 

someone you can handle a lot of challenge and could progress quickly within the company.  

 

 

 

12. Ability to notice, sense subtleties, absorb clues. 

This may be less important to quiz at interview, it may come into play during the onboarding process, but it's 

worth noting that someone with a strong score for this indicator and also for the people related scores may be 

very sensitive and this can sometimes result in someone being over sensitive in scenarios. so you can use your 

questioning to see: 

 

- How do you take constructive criticism? 

- Do you ever think you've done something wrong, even if no one has said you have? Why? 

- Would you take it personally if someone corrected something you'd done?  

 

This may not be a deal breaker for them getting the job. But it's always useful to know if people have a 

tendency to be over sensitive.  

 



 

 

Other considerations with a really strong report. 

If you have someone sat in front of you and the blue diamonds on their report are all in the preferred box you 

may well have a potential superstar. But there are a few considerations with someone who is exceptionally 

strong. You may get the feeling they are quite "stiff" and that is something we sometimes hear about 

someone like this - not always! But it may be worth asking: 

 

- How do you cope when you have to flexible in how you do things at work? 

- If something changes in your routine how do you feel? 

- If you were in charge of someone and they had an idea of a different way to do things what would you do?  

 

You're trying to see if this person is going to be flexible if needed or if they're quite set in their ways and 

potentially stubborn. If they are then they might not be as good in a team environment or be able to cope with 

changes in the business as they happen. As we always say there is no crystal ball, but use the questions to find 

out more.  

 

 

 

 

Top up your training. 

Don't forget the entire training is covered in a simple format. You can watch the videos you 

need and find all the resources by following the link below. 

Take me to the Online Training Portal  

 

 

 

Happy to help. 

http://judgement-index.teachable.com/courses/?utm_source=Care+Clients+trained+in+the+Care+Sector+Report&utm_campaign=58bca65f7d-Care+Client+Post-Training+%233&utm_medium=email&utm_term=0_f8a52dde2c-58bca65f7d-&mc_cid=58bca65f7d&mc_eid=%5bUNIQID%5d


 

We're here to support you and it can sometimes be an adjustment adding something new to your 

recruitment process. So if you have any questions or have missed an email in this training series just call 

us on 0800 8101025 or send an email straight to gabby@judgementindex.co.uk 

 

 

 

Finally! Don't forget to keep in touch with us on Social Media - we are particularly active on Twitter! 
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