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OVERVIEW  CARE SECTOR REPORT 
Values based Judgement is a key factor in determining a best performing Care Sector Worker. The following areas 
of judgement have been extracted and matched against the qualities and attributes required of those responsible 
for the care and well-being for others. This report measures areas of personal judgement that have a significant 
impact on job performance. An overall grade has been given along with individual judgement indicator results.   

The Key Measures  
1.  People Skills, Relationship Judgement  measures the value and importance that one places on people and 

relationships. It reveals how well someone will likely relate to people and how adept they are at managing 
relationships. It will indicate an overall level of tolerance and engagement someone has. 

2.  Task and Process Judgement  a measure of how well someone relates to processes and the capacity they 
have to understand work tasks and to absorb new information. It reflects the importance one places on 
getting things done  Strong scores will indicate a good capacity to learn and reliable strong work ethic  

3.  Big Picture Judgement, seeing Implications and Consequences  measures the capacity of a person to plan 
ahead, brainstorm options, and to recognize and understand implications and consequences. A strong score 
indicates a good strategic ability that will facilitate good forward thinking, planning and goal setting. 

4.  Decision Making  Problem Solving Ability  measures strength in finding solutions and being quick to make 
good decisions, even under stress. The ability to recognise, evaluate and take action to solve a problem in an 
effective and safe manner. 

5.  Care, Compassion, and Empathy for Others  measures the capacity of a person to be caring and 
compassionate toward others. A strong score will facilitate strong and positive communication ability.  

6.  Appropriately Assertive, rather than Conflict Avoidant  measures the capacity of a person to be 
appropriately assertive.   

7.  Positive Work Morale; An Appreciation of Work  measures the degree to which a person has positive morale 
about work. Positive morale is an important aspect of excellence in effort and performance. Positive morale 
exhibited by a Care Worker is a positive influence on others. 

8.  Dependability, Reliability, and Work Ethic  measures strength of work ethic and dependability. It is an 
indicator of ability to help others solve practical, workplace problems. 

9.  Trainability and the Ability to Understand Work  measures the ability to understand new processes and see 
practical and process oriented solutions to problems. 

10.Focus and Concentration  measures the capacity of a person to stay focused in the midst of distractions and 
to retain that concentration in the midst of high activity, noise, people,  and disruptions  Loss of focusing 
capacity, exhibited in poorer scores in this domain, can affect people factors such as relationships and also 
environmental issues i.e. safety.  

11.Following Directions  measures the capacity of a person to pay attention to directions, to follow directions 
with accuracy, and to respect the importance of directions. Stronger scores reveal a tendency to pay attention 
to instructions and explanations about how a process is to be accomplished safely and accurately. It reflects the 
capacity of being able to clearly communicate directions. 

12.Ability to Notice, Intuition  measures intuitive sensitivity; the ability to notice what is taking place in an 
environment. Strong scores indicate sensitivity to those elements in an environment that are more subtle. It 
will also measure areas of sensitivity around people and be a factor in Emotional Intelligence.  

13.Capacity/Energy to Deal with Difficult People and Situations  measures the capacity and energy  of a 
person to deal with difficult people, peers of negative influence, and individuals who may not have a person s 
best interest in mind. Difficult people will make a difficult situation harder to manage.  

14.Work Related Stress  measures the stress levels impacting a person at work. Stress is a major element in 
making mistakes. Persons with stronger scores in this domain have better coping skills and are less affected by 
work stress. Strong scores are an indication of a positive attitude. 

15.Personal Stress  measures the stress levels impacting a person in their personal environment. Personal stress 
is a major element in compromising safe work and increasing incidents of mistakes. Weak scores suggest the 
possibility that there are home or personal issues that may distract attention from careful work in the 
organizational environment. Stronger scores indicate a person with minimum self-side stress and/or a strong 
coping capacity to handle stress of a personal nature.   
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               APPROPRIATELY ASSERTIVE, RATHER THAN CONFLICT AVOIDANT 

 
 The capacity someone has to be appropriately assertive. 

 
These questions will help you to determine if the candidate will be comfortable expressing themselves 
and asserting themselves when needed. Or, do they shy away from any conflict? Bear in mind a weaker 
score could also reflect someone who bottles up their emotions, only to explode in an inappropriate way.  

x Have you ever had to work with someone who you are not comfortable with? Why was that 
and what did you do? 

Listen to how they handed the situation and prompt with more questions if needed. Did they stand up 
for themselves in an appropriate way or try to ignore the situation?  
 
 

x Tell me about a time when you helped to successfully mediate in a conflict? How did you feel? 
Again, you re listening to how they handled the situation  Did they raise their voice? Seek help from 
someone else? Did they feel it was the right thing to do or would they do it differently next time? 
 
 

x Tell me about a situation where you were aware of a serious mistake made by a more senior 
colleague and what did you do about it? 

See if the answer aligns with your own policies and procedures. Was the applicant comfortable to report 
the mistake? Did they try to handle it themselves? You re making sure that they don t shy away from 
these types of issues, even if it is with someone more senior. 
 
 

x If you disagreed with the way someone handled a situation with a client, what would you do, 
if anything, about it? 

You can use a scenario question here if you have one  What s the candidate s natural reaction? Would 
they approach the person involved, take it to a manager or let it go? Their answer should help you 
understand if their approach is in line with the way your company would want a situation such as this 
dealt with. 

  

Indicator 6 
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POSITIVE WORK MORALE; AN APPRECIATION OF WORK 

 
 The value/importance someone places on work or their work ethic.   
 The willingness to put in an honest effort towards their work.   

 
You want to determine the depth of their work ethic; whether they resent having to work or if they see 
work as essential to providing for their wellbeing and the wellbeing of others. Do they have a healthy 
balance between work and other factors going on in life i.e. personal or family time? 

x What does work mean to you personally and what other things are important to you in 
comparison? 

Do they work because they want to or because they must? Do they have a healthy balance between 
working hard and other important things in life? 
 
 

x What jobs have you done that really inspired you and what jobs or tasks might de-motivate 
you? 

You are looking for the applicant s work and task preference here and why they have that preference   
Will they be motivated and driven, with energy to work?  
 
 

x How im an  d   hink a e n  k h ld be in e m  f being a i f ing? 
If work is not satisfying, they could potentially have a poor attitude to work or leave wanting something 
more out of the job. Their dissatisfaction will be apparent to clients and employees alike and that 
dissatisfaction will transfer to those who have to work with them. 
 
 

x What do you like most about coming to work? 
This will help you understand if they have a good morale around work. In general, do they find work 
satisfying or is it simply a means to an end? 
 
  

Indicator 7 
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PERSONAL STRESS 

 
 A measure of a person s self side stress. 
 It is a measure of one s coping ability and magnitude to which personal stressors are affecting 
them. 
 

With this question you are looking for answers that show how an applicant will likely deal with stressors 
in life. Do they have background stress that may impact on their working ability? A weaker result here 
could be any number of things that cause stress, worry and anxiety.  

x Outside of work, what are the most challenging things you find in life and what is your 
technique for coping?   

Here you are looking for specific coping mechanisms. Does this individual have the ability to recognise 
and deal with stress in a positive, productive way?  Look for practised ways in which they relieve tension 
and for indications of resilience. 
 
 

x De c ibe a ime hen  fel  ha  life a   f balance  Wha  did  d   c ec  he 
situation?  

Everyone experiences times in which life can become overwhelming. Did they cope with the situation or 
act irresponsibly or irrationally? 
 
 

x What are some things which cause you to feel stressed and how have you learned to deal with 
them? 

Similar to the first two questions, this question asks for specific items and/or issues which cause 
personal stress. Here, you are also looking for the ability to identify and cope with stress-inducing 
factors.  
 
 

x What do you need from a work environment to help you achieve balance between work and 
life outside of work? 

Their response can help you determine how flexible they may be when situations call for long work 
schedules or spending nights away from home. How flexible can this person be? Do they have a lot of 
demands and pressures in their personal life that may affect their ability in the role? 
 
  

Indicator 15 
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CAUTION:  LACK OF BALANCE BETWEEN PEOPLE SKILLS, RELATIONSHIP 

JUDGEMENT VS TASK AND PROCESS JUDGEMENT 

 
This report shows a significant gap between the results for 1. People Skills, Relationship Judgement and 
2. Task and Process Judgement. Because of the difference between these results there is a caution. The 
candidate may side-line tasks for the sake of the people because of the dominance in this score. We have 
included a set of questions so that you may explore this further.  

x If you had a scenario where you have small team and a big project to complete with a tight 
deadline, what is your strategy and approach? 

Look for balance and consideration between the people needs, such as morale and the demands of the 
project. A candidate with dominant people strength may fail to complete the project because they may 
not have the ability to drive the project forward. 
 
 

x If the last team you worked with had to describe you, would it be as a driven, task-orientated 
person or as a people pleaser? Or something else? Why do you think that is?  

Try and identify if the candidate recognises their dominant score and relishes in the description.  Have 
they learned from the behaviour and potential imbalance or does it cause issues? 
 
 

x How do you cope when there is lots to do, but the team are tired and worn out? 
Is the candidate likely be over-compassionate and let important tasks get delayed? 
 
 

x How would you describe your style as a leader? What qualities do you think are important?  
Listen to how the candidate describes the qualities they think are important and think about how that 
reflects in their results. Probe further if you need to. 
 
 

 
 


